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BUSINESS COACHING  BUSINESS & IT CONSULTING SERVICES Tom Cooper, Principal

Services Offered
Business Coaching
- Create your “breakthrough” strategic vision and communicate that to your team
- Organize a method of keeping score
- Activate your action plan - engaging the whole organization to move to the goal
- Cultivate a culture of leadership development across the whole company
« Hold you accountable to achieve your goals

Leadership Team Personality/Performance Assessment

- Performance profile of each team member’s strengths and weaknesses
- Individual Leadership Style

- Team Dynamics

- Personal Action planning

Business Consulting

- Strategic planning

- Business Process Analysis/Optimization

« Negotiation

« Vendor Management

« Product/Brand Marketing

- Project Management

« HR - Hiring, Team Building, Solving “People Problems”

IT consulting

« IT Leadership/Strategy

« Interim CIO/CTO

« Program/Project Management

- Software Product Management (Certified Product Manager)
- Software Program Leadership (PMP Certified)

« Team building

- IT Policy creation

Training classes offered

- Leadership Re-invented

- Strategic Planning Made Easy

- Customer Service Excellence

- High Impact Leadership

- Building a Powerful team

« Holding Employees Accountable

- Training a Successful Sales Team
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