Corporate Priorities Survey

LEADERSHIP TRAINING, COACHING, AND SPEAKING Tom Cooper, Principal

Assignment:

Number in order of importance to reach our goals.
Fill in all blanks. (1 = most important)

__ Increasesalesby %

___ Decrease operational costsby __ %
_____Increase customer satisfaction scoresby %
____ Decrease time to serve customerby __ %

____ Create new product to generate ____ % of new sales

Address strategic risk posed by

Something not on this list:

Instructions for the leader:

a. Make blank copies for each person on your team

b. Fill in your answers

c. Pass out blank copies and have team members fill in their answers
d. Collect their answers and compare results

e. Make tough choices

f. Distribute the new list so that everyone knows the priorities
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